Indian River State College Staff Senate Bylaws

Article 1: Name

The full name of this organization is the Indian River State College Staff Senate, hereinafter
AGTGAAGE +Z AE 4SGMAIT AGYAG_

Article 2: Purpose

The Staff Senate represents the interests of all staff at Indian River State College hereinafter

referred +Z A€ G ZIiGOG_The Staff Senate serves in an advisory capacity to the President of
the College and their designee(s). The Staff Senate accepts and shares responsibility with



for those powers specifically reserved by that body to itself, provided that the College staff may
amend or repeal any general policy decisions adopted by the Staff Senate.

Article 3: Membership
The Staff Senate is composed of members elected using the following criteria:

Section 1: Representation
A. The Staff Senate is comprised of sufficient voting members (refer to Article 3, Section

1D) elected from various College areas to ensure proportionate representation across
DAWDZEGE AYE 114} dG dGIGAAGE +2 Ac GYA+ZAE__Eligible individuals include full or part-
time staff who have been employed a minimum of one (1) calendar year before their
election date. At the time of the election, the employee must be a member of the
specified organizational unit. If a Senator ceases to be full or part time staff, they will be
automatically removed as a Senator.

B. Time limited and temporary employees are eligible to become Senators so long as
their contract extends through the end of their sought term.

C. A Senator must be in good standing with the College upon election and remain in
such good standing during their term. Good standing means not being subject to any
form of sanction, suspension or disciplinary censure. (IRSC Board Policy 6.12).

D. The Staff Senate will be composed of employees from each organizational unit that
will be proportional to the number of total staff as determined by data provided
annually from Human Resources.

= Organizational Units with 1-10 Staff: 1 Senator

= Organizational Units with 11-50 Staff: 2 Senators
= Organizational Units with 51-150 Staff: 3 Senators
= Organizational Units with 151+ Staff: 4 Senators

= Chastain Campus: 1 Senator


https://mailirsc.sharepoint.com/sites/Intranet/Documents/Board%20Policies/06X%20-%20Personnel%20and%20Human%20Resources/6.12-Employee-Standards-of-Conduct.pdf
https://mailirsc.sharepoint.com/sites/Intranet/Documents/Board%20Policies/06X%20-%20Personnel%20and%20Human%20Resources/6.12-Employee-Standards-of-Conduct.pdf

on this review, but no currently serving Senators will be removed during their terms due
to changes in organizational units. If an organizational ZY$ € GWDIZLIGG Y2WdGae
increase and that organizational unit is entitled to an additional senator(s), an open
Senate seat will be created, and that election will occur at the next regularly scheduled
election. This staff number should be based on actual employees, not authorized
positions.

G. The Executive Committee of the Staff Senate will be the President, Vice President,
Immediate Past-President, Treasurer, Secretary, Parliamentarian, and Sergeant at Arms.

H. A representative from Human Resources and the Equity Officer/Title IX Coordinator
will be ex-officio (non-voting) members of the Staff Senate, invited to attend all
meetings and serve as resources to the Senate.

Section 2: Terms/Elections
A. Senators will be elected for two (2) year terms that will begin July 1 and end on June

30. If selected, Senators may not exceed two (2) consecutive terms. After serving two (2)
consecutive terms, a break of at least one (1) year is required for re-election eligibility. A
senator may run and be elected as an officer during their 1-year break. After term limits
are reached, the Executive Committee may make an exception if there is no other
representation, but the individual must run again.

B. Officers will be elected for one (1) year terms that will begin on July 1 and end on
June 30. Officers may serve for two (2) consecutive terms of (1) year each. After serving
two (2) consecutive terms, they are not eligible for re-election as an officer until they
have a break of at least (1) year. After term limits are reached, the Executive Committee
may make an exception if there is no other representation, but the individual must run
again. Special care should be taken by the Staff Senate to ensure that term limits of the
President and Vice President shall not end at the same time.

C. Elections will be held annually. (Reference Article 5 Elections Procedures).

D. All staff in each organizational unit have voting rights for elections of Senators. Staff
working within multiple organizational units may only vote in their primary
organizational unit as defined by Human Resources. (Reference Article 5 Elections
Procedures).

E. If a Senator resigns or is removed for cause during their term, a special election will
take place if the vacancy occurs within the first six (6) months after the annual election.
If the vacancy occurs at any point past the six (6) month mark, the position will remain
vacant until the next election. If no senators run during a special election, the Executive
Committee can appoint an individual from that organizational unit. Any appointed



Senators will serve until the next election. An appointed term does not affect eligibility
of re-election.

F. In consultation with Human Resources, the Executive Committee may recommend
the removal of a Senator. Any removal requires a supermajority vote (2/3 or more) of
the Senators present during a regularly scheduled meeting. Any such removal may be
appealed to the Executive Committee.



If the work of the Staff Senate precludes an employee from






The retiring Officers shall serve through June 30; however, for transition purposes, newly
elected officers may attend meetings of the Executive Committee in a non-voting capacity prior
to the beginning of their terms on July 1.

Section 1: Officer Duties
President: Presides at all Staff Senate and Executive Committee meetings, acts as the
Accountable Officer for the Staff Senate, acts as spokesperson for the Staff Senate, and
solicits nominations of staff employees for college-wide committees and councils. The
President shall be responsible for conducting all Staff Senate meetings. The President
will recommend a current Senator to chair each respective Staff Senate standing
to the Executive Committee for confirmation. If the committee chair is unable to fulfill
his/her responsibilities, the President may select a temporary replacement until the
next Executive Committee meeting. The President will serve as ex-officio, non-voting
member of each committee. The President may appoint a Senator to replace any



Maintains a record of attendance for each meeting. Bears the responsibility for
maintaining and distributing accurate records, including Executive Committee meeting
agendas and minutes, Staff Senate meeting agendas and minutes, attendance records
for Staff Senate and Executive Committee meetings, and all official business conducted
by the Staff Senate. In the absence of the Parliamentarian at an Executive Committee
meeting, the Secretary will act in this role in addition to the Secretary role; however,
he/she



term has expired. Senators will bring forth general concerns voiced by constituents to the
Staff Senate. Each Senator should advocate for the interests, mission, and needs of IRSC.

Article 5: Election Procedures

Elections for vacant Staff Senate Seats shall be held each March annually across the College.
Elections will be managed by the Membership Committee, which will be advised by the
Immediate Past-President.

Section 1: Nomination Process

A.

The Membership Committee will be responsible for preparing, maintaining, and
operating a nomination process.

. The Membership Committee will provide information with the call for nomination to

the organizational units for distribution to everyone eligible to vote in the
organizational unit. The list of eligible staff to vote in each organizational unit will be
provided by Human Resources.

a. The document should, at minimum, describe eligibility requirements for
serving as a Staff Senator.

b. The document should outline the responsibilities of serving as a Senator.
The document should explain how nominations should be submitted and by
what date.

The Membership Committee shall actively recruit staff across organizational units
with vacancies through the help of the Staff Senate and organizational unit
leadership.

The Membership Committee will call meetings and monitor the Staff Senate
nomination process.

If there are no nominations for a Senator in an Organizational Unit, the Membership
Committee will send out correspondence to the unit for additional nominations. If
there are no nominations, the seat will remain vacant until the next election unless
an appointment is made (Article 3, Section 2E).

The Membership Committee will verify that all nominees meet the eligibility
requirements. The Membership Committee will also contact the supervisors of
nominees to communicate their nomination and verify that they are in good
standing within the department.

Once the call for nominations closes, the Membership Committee will contact
nominees to confirm nominations and request a brief biographical statement from
them.

Section 2: Voting
The Membership Committee will create ballots (electronic) for each organizational unit,

manage ballot collection, tabulate ballots, and report election results.



A. Ballots

a. The Membership Committee will collect names and biographical statements
of nominees from each organizational unit holding elections. Approved
electronic systems/forms by Human Resources will be utilized for electronic
ballots and will be distributed to all employees of an organizational unit via
college-issued email accounts.

b. The Membership Committee shall oversee the vote to ensure that each
eligible staff member votes only once, the vote count is accurate, and
analyze and present results.

B. The individuals receiving the highest number of votes are elected Senators.

C. Foruncontested Staff Senate seats, where there are as many candidates in the
organizational unit as vacancies, the candidates will be automatically declared
elected.

D. Incase of a tie, a runoff election will be held.

E. Election results will be shared with all Staff.

a. Anemail shall be sent to newly effected Senate members to welcome them
to the Senate and shall provide them a copy of the Staff Senate bylaws.

b. Anemail shall be sent to all organizational leadership with updates regarding
their Staff Senate representation.

Section 3: Election Timeline
A. January: Elections are announced at the Staff Senate meeting.
a.



D. May: Election results are reported, and newly elected Senators are on-boarded.
a.



Section 1: Committee Responsibilities
A. The Executive Committee will serve as a liaison between the Staff Senate and the
ZiiGOG € President and other College administrators and external entities to the
College.

B. The Executive Committee will propose the agenda for the monthly Staff Senate
meetings. The regularly scheduled Executive Committee meeting will be held no
later than five (5) business days prior to the next scheduled senate meeting.

C. The Executive Committee will have general supervision of the affairs of the Staff
Senate both during and between meetings, make recommendations to the Staff
Senate and perform other duties as specified in these bylaws.

D. The Executive Committee will appoint chairs to all standing and ad hoc committees.
The Executive Committee will consider and possibly refer items, including items
submitted by staff, to the appropriate committees for their review and subsequent
recommendations to the Staff Senate.

Article 7: Committees

Standing committee meetings shall be recommended to meet monthly. Standing committee
chairs are required to submit written reports to the Executive Committee detailing the activities
of their committee, including the date and time of the meeting, attendance and a summary of
the presentation and actions taken.

A. Committee Leadership

1. The Executive Committee will appoint a Senator to serve as chair of each of the
standing and ad hoc committees. A Senator may only chair one (1) standing or ad
hoc committee.

2. Terms of committee chairs will be for one (1) year and chairs may be
reappointed for successive years.

3. Committee chairs will be responsible for planning and scheduling meetings,
recording attendance, and sending meeting notifications to all committee
members.

4. Committee chairs will prepare agendas with objectives and distribute them to
each committee member prior to each meeting.

B. Committee Membership

a. All Senators must serve on a committee. Senators may serve on multiple
committees.

b. Senators may designate a committee preference; however, the Executive
Committee will make the final committee assignments.

c. Terms for committee members will be for one (1) year and members may be
reappointed for successive years.



d. All officers may serve on committees as they see fit.

Membership Committee

The purpose of the Membership Committee is to assess representation in each of the
organizational units, conduct all Senator and Officer elections, and implement new
Senator orientations. The Membership Committee shall also maintain a list of outgoing
Senators and other vacancies in the Staff Senate. The Membership Committee will work
with the Secretary to maintain a list of committee leaders and members.

Communications Committee

The purpose of the Communications Committee is to relay the activities and
contributions of the Staff Senate to all staff as well as work to improve communication
efforts across campus. The Communications Committee will be responsible for providing
NATT AGYAYG ZDEALGE 42 456 DZIIGOG € K16 ZT DAdUeting, Media and Brand or their
designee for website updates and staff communication. The communications committee
will maintain the Staff Senate email to provide staff with an effective method of
communication to distribute all minutes at least two (2) weeks after the Executive
Committee and Staff Senate meetings, a



Professional Development/Staff Recognition Advocacy Committee

The Professional Development/Staff Recognition Advocacy Committee will develop
recommendations about programs for employee training and professional development.
The committee will serve as an advocacy group for departments/workgroups on campus
surrounding professional development and recognition. This Committee also administers
the specific Staff Senate
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